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Presented by: Alan Unsworth & Joel Ferdon 

While you wait . . .  Register for door prizes by donating to NCCCLA 
scholarships! Scan the code or go to https://bit.ly/lookinside-donate

Thank you to our conference sponsors!
Webinar platform sponsored by EBSCO.
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Building a Digital Library Consortium

• Motivating Factors

• Why OverDrive?

• Public Library Examples

• Recruiting Members

• Building the Structure and Organization

• Member Communication

• Marketing & Guides

• Future of the Consortium
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MOTIVATING FACTORS

RBdigital / OverDrive COVID / Online Learning
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SELECTING A VENDOR
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PUBLIC LIBRARY 
CONSORTIA Affiliated with OverDrive
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• Building relationships & trust over time

• Introductory emails / Benefits / NCCCLA

• Group Zoom Q&A sessions

• 1-to-1 Contact with Directors

Building a Digital Library Consortium
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OUR CONSORTIUM
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CONNECTING OUR 

BRANDING
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MEMBER COMMUNICATION

Website
• Contact Info

• Forms

• Bylaws

• Meeting Minutes

• Tutorials

• Marketing Materials Member Mgmt

• Memberplanet
• Distribution Lists

• Formal email 
communication

• Tracking and analytics

Slack
• Informal 

Communication

• Repository
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MARKETING & GUIDES
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FUTURE OF THE 

CONSORTIUM
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Flexible organizational structure

Other initiatives?

Interest from vendors

Building a Digital Library Consortium



THANK YOU !

Alan Unsworth                       
Director of Academic Support & Research 

Surry Community College 
unswortha@surry.edu

Joel Ferdon                             
Director of Library Services                     
Stanly Community College 

jferdon0525@stanly.edu
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