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HELLO!
Amelia Rodarte

NC LIVE Community Engagement Librarian
amelia@nclive.org 
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Do you currently 
feel connected to 
your community?

mailto:amelia@nclive.org
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Communications
Marketing 
Community engagement 



BACKGROUND

◉ Not a data expert! 
◉ Worked in public and academic libraries, but not a 

community college library
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TODAY’S PLAN

1. NC LIVE project
2. Lessons learned
3. Worksheet
4. Q&A
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NC LIVE Project
Context and Planning 1
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CHALLENGE

◉ 200+ member libraries
◉ Inconsistent data collection
◉ Reactive member engagement
◉ Gaps 
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What engagement 
challenges do you 
face?



Software: Engagements module in Salesforce CRM

Annual Goal: Achieve meaningful engagement with 90% of 
member libraries
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OPPORTUNITY



“Interaction with NC LIVE staff, services, 
and/or resources which leads to a 

change in behavior or understanding 
of NC LIVE
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Meaningful Engagement:



◉ Signing up for a new NC LIVE service
◉ Increasing resource usage
◉ Participating in committees or task forces
◉ Attending NC LIVE events
◉ Donating to HomeGrown 
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EXAMPLES

How does your 
community 
interact with your 
library?



NC LIVE Project
In Practice 2
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DATA-DRIVEN MEMBER ENGAGEMENT
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1. Record
Engagements

2. Track
Results

3. Target
Libraries 
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SALESFORCE
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GOOGLE SHEETS
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Target Libraries

ENGAGEMENT LEVEL



NC LIVE Project
Results 3
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RESULTS

13% YoY 
increase in 
engagement

Achieved 90% 
engagement 
goal
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PUBLIC LIBRARY EXAMPLE

◉ August 2019: Identified as under-engaged

◉ September 2019: Director meeting

◉ December 2019: Staff day training

◉ 2020: 47% YoY increase in resource usage



Lessons Learned 4
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LESSONS LEARNED

Document Your Steps
Where do you retrieve your data?

What steps are there in the 
process?

Be Flexible
Are things going as planned?

What can you change to make your 
life easier?

Ask For Help
Who do you need to coordinate 
with?

Who has expertise?

Stay Focused on Goal
What is the overall goal?

How do you measure success?

Share Out
How can you get feedback?

Who should know about your 
project?

Reflect
Did you achieve your goal?

What changes can you make to 
your process? 
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Worksheet
https://go.ncsu.edu/amelia_ncccla 5
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https://go.ncsu.edu/amelia_ncccla


Questions?
Amelia Rodarte

NC LIVE Community Engagement Librarian
amelia@nclive.org 
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mailto:amelia@nclive.org
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Special thanks to all the people who made and 
released these awesome resources for free:
◉ Presentation template by SlidesCarnival
◉ Photographs by Unsplash
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http://www.slidescarnival.com/
http://unsplash.com/


PRESENTATION DESIGN
This presentation uses the following typographies and colors:

◉ Titles: Oswald
◉ Body copy: Source Sans Pro

You can download the fonts on this page:

https://www.fontsquirrel.com/fonts/oswald

https://www.fontsquirrel.com/fonts/source-sans-pro

Sky blue #00cef6 / Bright green #aff000 / Blue  #3c78d8 / Dark blue  #28324a

You don’t need to keep this slide in your presentation. It’s only here to serve you as a design guide if you 
need to create new slides or download the fonts to edit the presentation in PowerPoint®
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https://www.fontsquirrel.com/fonts/oswald
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